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Looking Back Where we are on the journey Leaping Forward

People as passive 

recipients of services

New models of care and support are being 

created where people are at the centre of their 

own care

People firmly at the centre, 

understanding the choices/options 

available to them and supported to make 

informed decisions about their own care 

and support

Rigid service models 

unable to respond quickly 

to people’s changing 

needs

Developing care and support that is more  

accessible and responsive to people’s changing 

needs  

Care and support is easily accessible, 

agile, flexible and able to respond 

immediately to people’s changing needs

A focus on managing and 

responding to people in 

crisis in buildings based 

services

Creating tests of change that enable us to try 

doing things differently and to evaluate these to 

see if they help shift our thinking and the 

balance of care

A focus on supporting people achieve 

their outcomes through low level, early 

interventions via people/community 

based care and support

Separated, disjointed care 

and support

Creating integrated teams of multi health and 

social care professionals from all sectors to 

commission and deliver care and support 

differently and strengthening partnership 

working

Integrated care and support that is 

smooth and seamless from the point of 

view of the person using them, their 

families and Carers

Managing need Engaging with national colleagues to consider 

and work through the implications of enabling 

people’s rights rather than managing need

An approach based on enabling people’s 

rights

Assessment based 

systems

Moving away from assessment based 

approaches to working with people as partners 

to consider their own care and support needs

‘Good conversations’ that deliver co-

created and co-produced outcomes

Variation and health and 

social care inequity 

Understanding where there is inconsistency 

and/or  variation and addressing.  Tackling 

inequalities in health and social care 

Health and social care that is consistent, 

equitable and fair

Over the last few years, health and social care and support in Dumfries and Galloway has made progress along a 

journey of change.
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“People living happier, healthier lives in 

Dumfries and Galloway”
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Model of health and social care and support 
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Draft SCP Strategic Commissioning Intentions 

SCI1 People are supported to live independently and well in their home

SCI2
Health and social care inequalities are significantly reduced including addressing 

barriers to accessing health and social care

SCI3
Safe, sustainable and effective care and support that improve people’s chosen 

outcomes and lived experience

SCI4 People are supported to avoid crisis

SCI5
Health and social care and support is delivered within the financial budget available to 

the IJB

SCI6
National, regional and local priorities continue to be delivered alongside managing 

identified risks and challenges

SCI7
People and communities are enabled and supported to self manage and be more 

resilient

SCI8

People who deliver health and social care and support, including Carers and 

volunteers, are valued and fully supported to maintain their wellbeing and developed to 

achieve their potential
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Shifting the Balance of Care
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Ensuring the SCP is accessible
We have made the Draft SCP accessible by

• Working with partners including people with additional support needs to 
ensure it is in ‘Plain English’ and available in Easy Read

• Creating an animation with voice over and subtitles, benefiting all, but 
perhaps particularly for people with hearing or sight impairment and 
where English is not their first language

• Working on an audio and BSL version to accompany the Easy Read

• Ensuring all documents are available as PDF to enable people who have  
‘Reader’ software to hear rather than ‘read’ them

• Providing multiple ways to engage, including providing paper copies of the 
Draft SCP and Easy Read version (with reply envelopes) on request

• Carrying out Equality Impact Assessment covering all processes and 
ensuring plans are inclusive
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IJB SCP Animation

IJB SCP 2022 - 2025 Animation 

https://www.youtube.com/watch?v=zF2KOOGmmds
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Ways you can help to shape the next SCP...

The First Draft SCP can be read on 

https://dghscp.co.uk/consultation/strategic-plan/

Please share your thoughts and views with us through any of the 
ways highlighted below 

• Smart Survey Smart Survey 

https://www.smartsurvey.co.uk/s/IJBSCP/

• Email: Dg.spcp@nhs.scot

• Post: Strategic Planning and Commissioning, 

• NHS Dumfries and Galloway, 2nd Floor, South Wing, 
Mountainhall Treatment Centre, Dumfries, DG1 4AP

• Or Telephone: 01387 272734

Smart Survey 

QR Code

https://dghscp.co.uk/consultation/strategic-plan/
https://www.smartsurvey.co.uk/s/IJBSCP/

