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LOOKING BACK... 2016-2021 T

Priority Areas
of Focus

People’s lived experience
of care and support

Enabling people to
have more choice
and control

Supporting Carers

Developing and
strengthening
communities

Making the most
of wellbeing

Maintaining safe,
high quality care
and protecting
vulnerable adults

Shifting the focus
from institutional
care to home and
community based
services

Integrated ways of
working

Reducing health
inequalities

Working effectively
and efficiently

Making the best
use of technology

( )
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ﬁ'...the greatest thing about [the
Anticipatory Care Plan]...is that you are
actually in control and you can make
decisions about your future...that you
couldn’t at a later stage because you
\might not be well enough” Y,

f"...Dad’s care package using Self-Directed\
Suppert made a big change to his

wellbeing and his final months” he was.
"happy and content” and it meant “he
gothis wish to remain athome until the
end. If we had known about SDS...we
Qvould have looked at this option earlier."j

r[STARS]"Practitioners are scrupulousin
ensuring dignity is maintained while
providing support. No praise is high
enough for the exceptional people who
kprovide this service - | am truly grateful.”

("Would have had no hope without the

support from [the Community Link
Worker] and the other services they
\referred us to”. y

[[Our elderly mother who has dementia \
became unwell] “Her GP assessed her
[and] fast tracked extra care through the
Rapid Response Team... Two dayslater
carerswere arranged to come every
morning, [a visit from] Care Call to sorta
wristband etc [was arranged, providing]

Qeace of mind” [for Carers/family] /

( The triangle of care approach in acute )
mental health services has led to Carers
being involved in the care and treatment
of the person they care for. Carers said
“Feltlistened to and valued” “Established

& J

\_positive relationship with staff” )
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National Health and
Wellbeing Outcomes

People are able to look after and
improve theirown healthand
wellbeing andlive ingood health for
longer

People, including those with
disabilities orlong term conditions, or
who are frail, are able to live, as far as

reasonably as practicable,
independently and at home orin a
homely settingin their community

People who use health and social
care services have positive
experiences of those services, and
have their dignity respected

Health and social care services are
centred on helping to maintain or
improve the quality of life of people
who use those services

Health and social care services
contribute to reducing health
inequalities

People who provide unpaid care are
supported to look after theirown
health and wellbeingincluding to

reduce any negative impact of their

caringrole on theirown health and
wellbeing

People using health and social care
services are safe from harm

People who workin health and social
care services feel engaged with the
work they do and are supported to

continuously improve the
information, support, care and
treatment they provide

Resources are used effectively and

efficientlyin the provision of health
and social care services.
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. . LEAPING FORWARD... 2022-2025

Strategic Commissioning

\

Intentions (SCls)

People are supported to live
independently and well in their
home

Health and social care
inequalities are reduced including
addressing barriers to access

Safe, sustainable and effective

care and support that improve

people’s chosen outcomes and
lived experience

People are supported to avoid
crisis

Health and social care and
support is delivered within the
financial budget available to the
B

National, regional and local
priorities continue to be
delivered alongside managing
identified risks and challenges

People and communities are
enabled and supported to self
manage and be more resilient

People who deliver health and
social care and support, including
Carers and volunteers, are valued

and fully supported to maintain
their wellbeing and developed to
achieve their potential

Planned next steps
include

s

Create a culture thatembeds
human rights, equity and equality
through all pathways of health,
social care and support

& =
4 , )
Reduce health and social care
inequalities by reconfiguring
resources, building on individual
and community assets and
k improving access to support )

-

(" Assure that the quality standards for

health and social care and support
are achieved and sustained

r

Create and develop community
based supports that deliver early
interventions that help prevent

\_ people reaching a point of crisis '

Engage with people to understand
areas of care and support that add
value to their lived experience and
those that do not
S -
(" Remobilise and maintain health and )
social carein a Covid-19
environment, continuously

balancing risk against delivery of
\_ identified priorities )

( Develop and deliver a shared
understanding of human rights
based practice and support the

changes to practice, processes and

\_ systemsrequired to achieve this
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(" Promote a culture that recognises
and values the physical and
psychological wellbeing of the
people who deliver health and

4

social care )
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