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     Dates of Meetings 2022  

11 March    10 June    9 September    11 November 

 

 
 

DUMFRIES AND GALLOWAY 
COMMUNITY PLANNING PARTNERSHIP BOARD  

 

FRIDAY 11 MARCH 2022 
10am – 1.00pm 

By MS Teams and at The Bridge, Glasgow Road, Dumfries, DG2 9AW 
AGENDA 

 
 

10.00am    1.  DRAFT MINUTE OF MEETING OF DUMFRIES AND GALLOWAY 
COMMUNITY PLANNING PARTNERSHIP BOARD ON 12 NOVEMBER 
2021  
 

 10.05am    2. COVID RESPONSE AND RECOVERY UPDATE – includes Discussion 
Groups on Personal Resilience  

 
 10.50am    3. D&G LOCAL OUTCOMES IMPROVEMENT PLAN ANNUAL REPORT 

2020/21  
 
 11.10am    4. LOCALITY HUBS REVIEW 
 
 11.25am    5. MID TERM REVIEW OF THE D&G LOCAL OUTCOMES 

IMPROVEMENT PLAN AND LOCALITY PLAN 
 
 11.45am    6. CLIMATE EMERGENCY DECLARATION – BASELINE EMISSIONS 

INVENTORY UPDATE 
 
 12.05pm    7. DIGITAL STRATEGIES AND SKILLS UPDATE 
                     
 12.25pm    8. KEY STRATEGIES AND PLANS – UPDATES  
 
 12.40pm    9. BUSINESS BRIEFING – MARCH 2022  
 
 12.55pm   10. COMMUNITY PLANNING PARTNERSHIP BOARD – FORWARD  
                         PROGRAMME 
 
 1.00pm      CLOSE 
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Item 2 
 

COMMUNITY PLANNING PARTNERSHIP COVID RECOVERY PLAN 
 
1.Background 
1.1 The Community Planning Partnership Board was presented with the CPP Covid 
Recovery Plan and update report at the last meeting on 12th November 2021. 
 
1.2 The update report outlined the development of the Covid Recovery Plan in 
collaboration with Lead Officers drawing out Recovery Actions aligned with CPP 
Recovery Objectives. To ensure we maintain pace with our partnership Recovery 
activity, the Covid Recovery Plan sets out measures towards completion, outlining:  

• National and Local Context  

• Emerging Strategy/ Plan Priorities linked to Recovery.  

• Identified Lead Officer for each Strategy / Plan  

• Early/ Ongoing Recovery Actions – New or existing contribution to Recovery  

• Identified Timescales for each Recovery Action  

• Status of Recovery Action 

• How each action contributes to Recovery – CPP Recovery Priority/ CPP 
Recovery Objective.  

 
1.3. As an outcome of discussion held at the Board meeting, CPPB (Community 
Planning Partnership Board) agreed to prioritise Recovery efforts in a systematic 
way and agreed to the following local Recovery Priorities: 

1. Workforce Challenges   
2. Personal Resilience   
3. Employability and Education   
4. Place – Resilient Communities  
5. Digital   
6. Climate  

 
1.4 To promote positive discussion and challenge CPPB and CPEG (Community 
Planning Executive Group) agreed to consider the local Recovery Priorities on a 
scheduled basis Appendix 1.  Shaping the future by identifying key contributions to 
the Community Planning Partnership Recovery Objectives and maximising 
opportunities to collaboratively deliver the local Recovery Priorities.   
 
2. Key issues 
Recovery Priority 1. Workforce Challenges  
2.1 The first session relating to the local Recovery Priorities was held at the CPP 
Board on 12th November 2021, focusing on Workforce Challenges across the 
partnership.  To consider an appropriate approach to the development of a multi-
agency solution as a priority. 
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2.2 Organisations are experiencing recruitment challenges across the partnership 
for key posts. During the session, key points were raised, Table 1. below 
demonstrates these as strategic drivers to focus our recovery activity aligned this 
Recovery Priority and how we plan to address Workforce Challenges across the 
region.  
 
Table 1  
  

How we will address Workforce Challenges in Dumfries and Galloway  
  

Attracting People to the Region by 
Promoting Dumfries and Galloway   

Working Better Together - Multi 
Agency Opportunities  

Promote Multi-Agency career pathways 
and upskill from entry level posts  

Tailor a Multi-Agency a Recruitment 
process which is faster and more flexible.  

Promote specific areas of opportunity and 
generating talent attraction.  

Building on Multi-Agency Recruitment 
events and continue to attract target 
groups - school leavers, and people who 
are unemployed.  

Promote the benefits of working in 
Dumfries and Galloway  

Organisations will work together to 
provide positive destinations and 
employment opportunities for vulnerable 
young people and looked after children.  

  Provide appropriate employment 
opportunities for individuals moving from 
unpaid work into employment.  

  Increasing confidence building and 
support for people who are unemployed.  

  
2.3 The key messages from the initial session have been provided to respective 
Agency Leads.  Community Planning Partnership have made a commitment to hold 
a Workforce Summit to consider these challenges and collaborate on a regional 
solution.  Preparations for the Workforce Summit have commenced with discussions 
between respective Agency leads with coordination support from RRR (Response, 
Renew and Recovery) Team. Initial meeting of the Workforce Summit Planning 
Group (WSPG) took place on 2nd March 2022 and will continue to meet on a regular 
basis. This will ensure the Recovery activity initiated due to identified workforce 
issues will be addressed as intended, with a planned partnership approach. A further 
update will be provided to CPPB at the next meeting in June 2022.  
  
2.4 In recognition of ongoing pressures within the Health and Social Care sector 
in terms of unmet need resulting from the lack of capacity amongst providers at this 
time, Strategic LRP recently commissioned a LRP Short Life Working Group to 
consider undertaking welfare checks for those awaiting Care Packages. Whilst the 
activity itself does not directly address workforce pressures it will help mitigate some 
of the risks to people who have been identified as having care needs but who do not 
currently have a package of care. HSCP (Health and Social Care Partnership), 
Council, TSDG (Third Sector Dumfries and Galloway), Police and Fire are all 
represented on the group and work is progressing at pace.  
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National Recovery Planning  
2.5 Scottish Government Covid Recovery Strategy for a fairer future Covid 
Recovery Strategy: for a fairer future - gov.scot (www.gov.scot) sets out the vision 
for recovery and the actions we will take to address systemic inequalities made 
worse by Covid, make progress towards a wellbeing economy, and accelerate 
inclusive person-centred public services.  
  
2.6 The National Covid Recovery Strategy highlights 3 National Outcomes.  Each 
outcome has identified Recovery Actions with designated timescales for delivery 
over the next 18 months:  

• Financial Security for low-income households   
• Wellbeing of Children and Young People   
• Good Green Jobs and Fair Work  

  
2.7 Dumfries and Galloway Community Planning Partnerships Local Recovery 
Priorities align to the National Recovery Strategy as demonstrated in Image 1.  
  

  
Image 1.  
 

3. Next steps 
Recovery Priority 2. Personal Resilience  
3.1 Personal Resilience - Recovery Priority 2   
Aim Support the Health and Wellbeing of Communities in Dumfries and 
Galloway.  Taking a practical and inclusive approach to everything we do focusing 
on tackling inequality and supporting vulnerable people across a broad range of 
services, partners and communities.  
 
3.2 Personal Resilience is scheduled to take place at this meeting of CPPB 
providing partners with an opportunity to showcase collaborative activity and explore 
future projects, which can improve Personal Resilience in Dumfries and 
Galloway.  In turn contributing to the region’s recovery from the pandemic.  
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3.3 The intended focus of this Personal Resilience Focus Group will be to 
determine the collaborative local activity which is taking place and/ or new activity 
planned.  
  
3.4 To support discussion on this Recovery Priority we have arranged support 
from Public Health Improvement and Community Planning and Engagement.  
  
3.5 Personal Resilience at a local level contributes to 2 of the National 
Outcomes:  

• Financial Security for low-income households   

• Wellbeing of Children and Young People   
  
3.6 As outline in National Recovery Planning section of this report (para 2.5 – 2.7) 
the National Outcomes have specific Recovery Actions which will be delivered over 
the next 18 months.  Examples of the National Recovery Actions outlined in the 
Strategy are listed below for information:  
  
Financial Security for low-income households:   

• Roll out and doubling of Scottish Child Payment  

• Free School breakfast and lunches, School clothing grant and free bike pilot  

• Young Persons Guarantee  

• Wrap around childcare and expansion of Early Learning and Childcare for 
children aged one and two.  

 
Wellbeing of Children and Young People:  

• Whole family wellbeing - to provide whole family support and act as a 
transformation fund to shift from chronic to preventative interventions as we 
#KeepThePromise.  

• Sport and Active living - ensuring more people can enjoy active lives as we 
recover, improving physical, mental and social health  

• Childhood Obesity and Adult weight management - new vulnerabilities were 
exposed by Covid  

• Locally based Mental Health and Wellbeing - for children and young people 
aged 5 to 24  

• Student Mental Health - Safeguard students’ mental health and wellbeing  

• Young People’s Mentoring and Leadership - to promote and embed wellbeing 
and capability approaches across different service settings  

• Build on Get into Summer 2021 - for children and families in low-income 
households which provides coordinated access to food, childcare and 
activities during the holidays.  

• Trauma training programme - for those contributing to the lives of care 
experienced babies, children, young people and families as part of the 
National Trauma Training - programme, to ensure services and organisations 
recognise and effectively respond to the negative impacts of adverse and 
traumatic experiences  
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3.7 We are currently undertaking an audit locally in relation to National Outcomes 
and how we are contributing to this at a local level.  Initial findings are included in the 
updated Covid Recovery Plan Appendix 2 highlighted in the contribution’s column. 
 
3.8 Coronavirus (COVID-19) Volunteering – Third Sector perspective survey report. 
The report presents the results of a survey undertaken by Scottish Government in 
collaboration with Volunteer Scotland, intended to gather third sector organisational 
perspectives on volunteering during the COVID-19 pandemic and beyond. The survey 
questions were designed to give insights into the contribution of volunteers and 
volunteering during the pandemic, to take stock of the current challenges faced by 
volunteering organisations and to highlight learning and insights emerging around 
volunteering and its role in this crisis. good insight to the experience and challenges 
during response to the Pandemic. Survey findings are available here: 
Coronavirus (COVID-19) volunteering - third sector perspectives: survey report 
 
4. Recommendations 
The Board is invited to: 
4.1 Note Progress since the last meeting of the Community Planning Partnership 
Board; 
4.2 Consider collaborative contributions to the Local Recovery Priority: Personal 
Resilience; and  
4.3 Note the schedule of Focus Groups and Updates in relation to Local Recovery 
Priorities. 
 
Serena Dunlop, Directorate Business Manager, Response, Renew and Recovery 
Team   
23/02/2022 
 
Appendices 
1. Schedule of Recovery Priority Focus Groups 
2. Dumfries and Galloway Community Planning Partnership Covid Recovery Plan 
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Recovery Priority Focus Groups and Outcome 
2021 Meeting Recovery Priority Action 

12 Nov  CPPB 1. Workforce Challenges Recovery Priority CPPB Focus Group 

2022    

23 Feb 

 

CPEG 1. Workforce Challenges Recovery update Report to CPEG – Outcome of Focus Group and preparations for Workforce Summit 

  2. Personal Resilience Introduce Priority 2. with outline for CPPB Focus Group scheduled 11 Mar 

11 Mar 

 

CPPB 1. Workforce Challenges Recovery update Report to CPPB including Workforce Summit update.   

  2. Personal Resilience CPPB Focus Group - Personal Resilience 

19 

May 

CPEG 2. Personal Resilience Recovery Update Report to CPEG – Outcome of Personal Resilience Focus Group and update on Actions 

agreed. 

  3. Place – Resilient 

Communities 

Introduce Priority 3. with outline for CPPB Focus Group scheduled 2 Jun 

 2 Jun 

 

CPPB 2. Personal Resilience Recovery update Report to CPPB - Outcome of Personal Resilience Focus Group and update on Actions 

agreed. 

  3. Place – Resilient 

Communities 

CPPB Focus Group – Place – Resilient Communities 

24 Aug 

 

CPEG 1. Workforce Challenges 

2. Personal Resilience 
Recovery Update Report to CPEG – Outcome of Place – Resilient Communities Focus Group and update 

on Actions agreed. 

  3. Place – Resilient 

Communities 

 

Reflection of progress to date on the first 3 priorities and planning for remaining 3 Priorities. 

 9 Sept 

 

CPPB 1. Workforce Challenges 

2. Personal Resilience 

Recovery Update Report to CPPB – Outcome of Place – Resilient Communities Focus Group and update 

on Actions agreed. 

  3. Place – Resilient 

Communities 

Reflection of progress to date on the first 3 priorities and planning for remaining 3 Priorities. 

13 Oct 

 

CPEG Priority 1, 2 and 3 Recovery Update Report to CPEG – Outcome of initial 3 Priorities Reflection of Progress 

  4. Employment and 

Education 

Introduce Priority 4. with outline for CPPB Focus Group scheduled 11 Nov 

11 Nov 

 

CPPB Priority 1, 2 and 3 Recovery Update Report to CPPB – Outcome of initial 3 Priorities Reflection of Progress 

  4. Employment and 

Education 

CPPB Focus Group - Employment and Education 
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 9 Dec 

 

CPEG 4. Employment and 

Education 

 

Recovery Update Report to CPEG – Outcome of Education and Employability Focus Group and update on 

Actions agreed. 

  5. Digital 

 

Introduce Priority 5. with outline for CPPB Focus Group scheduled early 2023 

2023 Meeting Recovery Priority Action 

tbc CPPB 4. Education and 

Employability 

 

Recovery Update Report to CPPB – Outcome of Education and Employability Focus Group and update on 

Actions agreed. 

  5. Digital CPPB Focus Group - Digital 

tbc CPEG 5 Digital Recovery Update Report to CPEG – Outcome of Digital Focus Group and update on Actions agreed. 

 

  6. Climate Introduce Priority 6. with outline for CPPB Focus Group scheduled 2023 

tbc CPPB 5. Digital Recovery Update Report to CPEG – Outcome of Digital Focus Group and update on Actions agreed. 

    

  6. Climate CPPB Focus Group - Climate 

tbc CPEG 6. Climate Recovery Update Report to CPEG – Outcome of Climate Focus Group and update on Actions agreed. 

 

  Priorities 1 - 6 Recovery Priorities Progress Report – How the Community Planning Partnership Refocused Recovery in 

Dumfries and Galloway 

tbc CPPB 6. Climate 

 

Recovery Update Report to CPEG – Outcome of Climate Focus Group and update on Actions agreed. 

 

  Priorities 1 - 6 Recovery Priorities Progress Report – How the Community Planning Partnership Refocused Recovery in 

Dumfries and Galloway 
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Local Context 

Community Planning Partnership Local Recovery Priorities (RP) 

1. Workforce Challenges  4. Place Resilient Communities 
2. Personal Resilience 5. Digital 
3. Education and Employability  6. Climate 

 

Community Planning Partnership Local Recovery Objectives (RO) 

1. Education and Employment Opportunities are maximised 5.   People are connected Digitally 
2. Town Centres are restarted  6.   People are connected Physically 
3. Vulnerable People are Safe and Healthy 7.   Volunteering is Embedded across the Region 
4. Community Health Model is Developed 8.   Our Communities are Vibrant 
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Dumfries and Galloway GHG baseline and trajectory update   

Authors: Annie Thornton, Katie King, Jennifer Kaczmarski V2 

Final, 28th January 2022  

1 Introduction  
The purpose of this work is to provide Dumfries and Galloway council with an update on the original 

baseline emissions data, and to show progress towards the emissions target using the most recent 

data. The 2018 baseline has been updated with revised data published by BEIS in various 2019 

datasets. Data for the council area in 2019 has been collected and compiled from BEIS datasets, 

Public Bodies Climate Change Duties reporting datasets and the 2019 agricultural census.  

2 Emissions baseline update  
Table 1 shows the previous and updated 2018 emissions estimates, together with the 2019 

estimates for the most recent year that a full estimate is available.  Changes in the 2018 estimates 

are explained below, related to changes in methodologies for the baseline year.  

Table 1: Table of emissions in ktCO2e for 2018 and 2019  

Sector  2018  
(previous)  

2018  
(updated)  

2019  % Change 

2018-19  

Residential  297  294  282  -4  

Industrial & Commercial  308  318  290  -9  

Dumfries and Galloway 

Council  
24  24  22  -5  

Waste  22  22  8  -62  

Transport - motorway  204  204  200  -2  

Transport – non motorway  304  306  294  -4  

Transport - rail  10  10  9  -4  

Agriculture livestock  1172  1301  1291  -1  

Agriculture other  248  195  186  -5  

Land Use (Net emission)  -854  -359  -339  -6  

Total  1734  2314  2243  -3  

2.1 Recalculations of 2018 estimates  

The baseline emissions for 2018 have been recalculated and are now higher than the previous 

estimate, by 580 kt CO2e in the updated 2018 baseline. The largest changes in emission estimates 

are in the agriculture and land use sectors.   
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Land use, land use change and Forestry (LULUCF) emission estimates for 2018 were updated in the 

latest dataset published by BEIS, due to a change in the methods used to estimate emissions and 

removals from land use and land use changes. Grassland was a carbon sink in the previous estimate 

and absorbed 283 kt CO2. It is now a carbon source in the updated 2018 baseline, emitting 198 kt 

CO2. In contrast, wetlands were a carbon source in the previous baseline submission (emitting 11 kt 

CO2) and are now a carbon sink (absorbing 3 kt CO2). Other changes in the 2018 emissions from land 

use are minor.   

 

Emission factors for the agriculture sector were updated to take advantage of the more detailed 

breakdown of emissions provided by the NAEI UK emissions data selector1 for calculating UK average 

implied emission factors (IEFs). This enables more accurate estimation of emissions for Dumfries and 

Galloway for some sources and as a result, estimates of emissions from livestock have increased 

whilst emissions from soils have decreased.  Details of these changes are as follows:  

• All emissions related to animal manure management are now included in the per head 

emission factors for each livestock type.  Emissions from manure application and manure 

deposited whilst grazing are now based on animal numbers, rather than the area of 

agricultural land as previously.  Although this is not consistent with international GHG 

reporting, it works better in this context to robustly relate emissions to the activity data 

available to the team which most strongly drives those emissions, i.e. animal numbers.  

• N2O emissions from soils are now calculated separately for cropland and grassland, rather 

than for all agricultural land as a whole. This is important to give an accurate value, as the 

UK average IEFs for cropland and grassland are quite different, and the respective 

proportions of cropland and grassland in local authorities varies widely across the UK. The 

N2O from soils category now excludes emissions relating to animal manure (as explained 

above).  

Small changes in 2018 emissions for the residential, industrial and commercial and transport sectors 

have resulted from minor updates to the activity data published by BEIS in the 2019 datasets.  No 

changes have been made to 2018 emissions estimates for Dumfries and Galloway Council and the 

waste sector.  

2.2 Timeseries changes between 2018 and 2019  

Overall emissions have reduced by 3%. between 2018 and 2019, with reductions in all emissions 

sectors but also a small reduction in the net negative emission from LULUCF.  

The waste sector shows the most significant change in emissions between 2018 and 2019. This is 

attributed to the decrease in the volume of waste that is sent to landfill sites and a large increase in 

the volume of waste sent to incineration / energy from waste. The emission factor applied to organic 

food and drink waste that is anaerobically digested has halved, which likely represents a change in 

method of estimating emissions. This source represents a very small portion of emissions.  

Although emissions from land use show that it remains a net carbon sink, the amount of carbon 

absorbed by this sector in 2019 has decreased. This can be explained largely by wetlands, which 

were estimated as a carbon sink in 2018 and a carbon source in 2019. The amount of CO2 absorbed 

by forest land also decreased in 2019 compared to 2018.   

Agricultural emissions from livestock have decreased due to a reduction in cattle numbers, despite 

increases in the numbers of other livestock. Agricultural fuel use has also decreased, whilst 

emissions from soils are assumed to be the same in both 2018 and 2019.  

1 https://naei.beis.gov.uk/data/data-selector   
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Other small changes to 2019 activity data and emission factors have also contributed the overall 

decrease in emissions from 2018 to 2019.  

 

3 Trajectory update  

Figure 1 Updated emissions trajectory for Dumfries and Galloway including monitoring progress  

  

The graph in Figure 1 shows the updated trajectory of emissions based on the same modelling 

approach as was used in the previous project but using the updated baseline estimates and now 

including the actual data for 2019. There are small differences compared to the previous trajectory:  

• The Business as Usual (BAU) scenario, shown by the red line, is flatter than previously 

because of the change in the land use trajectory used this time (based on CCC Balanced net 

zero instead of an older and now out of date NAEI projection)  

• Overall a higher net emission because of the lower estimate of emissions removals in land 

use and forestry in the baseline  

The potential emission reduction scenario (dotted black line) is based on the same set of emissions 

reductions modelled as in the previous version. This is pending any changes based on input from 

stakeholders  
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