Community

Planning Partnership

SUBGROUPSs below are initial
suggestions based on collation of
actions list developed from

DG Cultural Strategy

SUBGROUP [ |

Fair Work + H

Governance [
Promoting and shaping N [ |
best practice regionally:

EDI, Fair Work, H+S
Board Governance,
volunteering,
sustainability.

Members: TSDG, DGU
DGHN, Unions, diversity
and equality groups

SUBGROUP
Visitor

Economy
International profile,
regional identity,
marketing:

Members: SSDA, Visit
Scotland, Biosphere,
Festivals/events

+ orgs/venues

Regional
Economic Partnership

DGC
_|_

»Chair
»Manager
»Coordinator

DGU

CLD
Partnership

Core partnership
has cross-cutting

themes:
SOSE Net Zero
EDI
DG
MHN

Subgroups are chaired by a subgroup~member
& facilitated/coordinated/administered
by CP Manager & CP Coordinator.

Subgroups are refreshed & reviewed

through regular feedback from [ |
B sector & triennial CP conference
H
N ]
g B SUBGROUP
[ | Health +
] Wellbeing

[ | Supporting/initiating

culture and wellbeing:
Members: DG Creative
Wellbeing Network

+ other organisations/
agencies/practitioners

APPENDIX 2

Regional/National
Funders/Agencies/Partners

CP Partnership sits on regional forums and maintains other strategic relationships
- advacacy, exchange, reporting, development, strategy, resource

(e.g. DGC)

g B SUBGROUP
Education +

m Skills

[ ] Supporting/initiating
| culture & education/skills

initiatives:
Members: DG College,
SDS, DYWF,
Employability, Holywood
Trust, Schools, Paragon
+ other organisations/
agencies/practitioners

SUBGROUP

Place +

Community

Wealth Building
Cross sector working

& new income streams
for culture:

Members: What We Do
Now Network, SOSE,
DGC PPP Network,
SEDG, Devt Trusts +
other organisations/
agencies/practitioners

projects & initiatives developed are delivered by members of subgroups & other project partners. CP Manager facilitates fundraising



